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Stream 2: Targeted Asset Maintenance or Upgrades: Public Access, Use and Amenity – Round 2
This application form is requesting DEECA Grant Funding between $10,000 - $150,000 for: -
· Compliance-related asset improvements, with additional public access, use or amenity outcomes
If your request is lower than $10K, please contact: asset.upgrades@deeca.vic.gov.au on
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[bookmark: _Toc199855594][bookmark: _Toc199931023][bookmark: _Toc199935231]Privacy Collection Notice
· The personal information on this form is collected by the Department of Energy, Environment and Climate Change (DEECA) for the purposes of administering your grant application and informing Members of Parliament of successful applications. 
· The personal information in this form will be disclosed to relevant DEECA staff and may also be disclosed to Members of Parliament and their staff.  Where you do not provide the information required by this form we may be unable to process your application. Personal information may also be disclosed to external experts, such as members of assessment panels, or other Government Departments for assessment, reporting, advice, comment or for discussions regarding alternative or collaborative grant funding opportunities.
· For more information, please refer to DEECA's Privacy Policy.
[bookmark: _Toc199855595][bookmark: _Toc199931024]Useful Documents
· Program Guidelines and FAQs: Targeted Asset Maintenance or Upgrades: Public Access, Use and Amenity – Round 2 
· Committees of management guidelines
· Local Council Information Webpage
· Local Planning Scheme and Council Guidelines 
· Asset management good practice guide
Check your account with DEECA is up to date
· Please get in touch with us below if you are a new supplier with DEECA, if your banking details have changed or if there has been an elapsed amount of time since your last payment by DEECA which is greater than 12 months.
[bookmark: _Toc199855597][bookmark: _Toc199931026]Contact for enquiries:
· Please address any questions, feedback and comments regarding this form to:  Henry Kisby
· Title:  LBE Project Officer – Committees of Management Asset Upgrades
· Region:  Port Phillip
· Email: asset.upgrades@deeca.vic.gov.au  
· Phone: 0429 615 822
[bookmark: _Toc199855593][bookmark: _Toc199931022]Before completing this application form
· Please read the updated Program Guidelines for this Round.
· A maximum of two applications per committee can be funded per round.
· It is advised that you submit an EOI to gain initial feedback from asset.upgrades@deeca.vic.gov.au on the eligibility of the project(s).  This can be done by simply outlining what works your committee would like to carry out.
Drafting the form
· Please email your draft form to asset.upgrades@deeca.vic.gov.au please send this document as a word document to allow for changes, please attach all supporting items to the application email as attachments, not as links within this document.
[bookmark: _Toc199855598][bookmark: _Toc199931027]Completing this form:
· Once the form has been reviewed and completed, ensure it is signed. It should be converted into a PDF to avoid further changes. (File  Export  PDF)
· When in PDF mode, please re-send to DEECA at the above email.  You will be contacted with an evaluation date, after which panel feedback and next steps will be provided.
Useful Documents
· Program Guidelines and FAQs: Targeted Asset Maintenance or Upgrades: Public Access, Use and Amenity – Round 2 
· Committees of management guidelines
· Local Council Information Webpage
· Australia's Disability Strategy 2021-2031
· Inclusive Victoria: state disability plan (2022–2026)
· Whole of Victorian Government Universal Design Policy Summary
· Disability (Access to Premises – Buildings) Standards 2010 (Premises Standards)
· National Construction Code (NCC) 2022 Volumes 1 and 2 (Building code of Australia (BCA)
· Australian Standard AS1428.1-2021 – Design for Access and Mobility
· Local Planning Scheme and Council Guidelines 
· Asset management good practice guide
[bookmark: _SECTION_1:_COMMITTEE][bookmark: _Toc199935235]SECTION 1: COMMITTEE DETAILS
Form submitted by: <Insert Individual Name>
· Tick box to confirm you have read and understood the 2025/2026 Program Guidelines: Targeted Asset Maintenance or Upgrades: Public Access, Use and Amenity – Round 2:       ☐  
· Date: XX/XX/XXXX

	Entity Name: 

	

	Application Title:
	

	Your organisation's Australian Business Number (ABN): 
(please use link to check)
	

	Committee Address:
Full street address
Town/Suburb:
State:
Postcode:
	

	Contact person:
Name: (First and Last)
Position:
Phone:
Email:
	



(Person within applicant organisation authorised to sign the funding agreement and who will manage this project through to Acquittal)

	Second Authorised representative
Name: (First and Last)
Position:
Phone:
Email:
	

(Person within applicant organisation authorised to sign the funding agreement)

	Committee Category:
	Category 2 ☐                          Category 3 ☐

	24/25 Committee Net Revenue: 
(If known)
	Above $100K  ☐                     Below $100K  ☐


	In which Region is the committee located:
	Port Phillip ☐                           Gippsland  ☐

	In which Local Government Area is this Committee of Management situated in?
	

	Incorporation status: 
	Inc. Association ☐  Other Inc. Entity  ☐  Crown Land Reserves Act ☐

	Registered for GST:
(Reminder: Committees registered for GST will cover GST related costs)
	Yes  ☐                                     No  ☐



[bookmark: _Toc199935236][bookmark: Project_Scope]SECTION 2: PROJECT SCOPE
It is mandatory that sufficient supporting documentation is provided to show that the delivery of all project components comply with all federal and state legislation, regulations and codes for example relevant planning and building regulations and occupational health and safety standards.  All required permits and consents are to be provided prior to entering into an Agreement
All projects exempt from requiring permits need to provide this exemption from the relevant authority in writing.  If permits and consents have not yet been considered or received, please contact your council.  You can use this completed template to support your discussions and to explain the scope of the works planned.
	
	

	Have you contacted and got a response back from asset.upgrades@deeca.vic.gov.au to discuss initial eligibility and requirements? 
	Yes  ☐                                     No  ☐

	Has Landowner Consent (LoC) been deemed a requirement by DEECA, if yes, please provide a copy of this consent.
Email: Enviroplan.portphillip@deeca.vic.gov.au with project scope and await decision on LoC requirement
	Yes  ☐                                     No  ☐



	Have you provided a letter from council outlining what permits/consents are required or if works are exempt provide this exemption in writing?
Depending on project scope, considerations include: -
· Council –planning permit, asset protection permit, working in a road reserve etc. 
· DEECA – Marine and Coastal Act 2018 (MACA) consent. 
· Parks Victoria – Works permit 
· Catchment Management Authority – Works on a Waterway permit. 
· Cultural Heritage – AAV Questionnaire, Cultural Heritage Management Plan (if applicable). 
· Native Title – Check with Native Title expert in regional LBE team to determine whether Native Title is extinguished or if a Future Act Assessment is required to be issued. 
· Disability Discrimination Act 1992 (DDA) (Commonwealth)
· Heritage Act 2017  
	Yes  ☐                                     No  ☐

If yes, please list the permits you have provided.

If no, please contact the relevant issuing authority.

	If permits are required, have you provided a copy of all approved permits and consents? 
	Yes  ☐                                     No  ☐


	Have you engaged any compliance expert for example a disability access consultant or fire safety compliance officer?
	Yes  ☐                                     No  ☐
Please provide guidance and their level of input throughout the project:

	Please give as much detail as possible on why funding is urgently needed and what the objectives are, include: -
· the current condition/functionality of the asset or facility
· how and why asset is not performing or why an improvement is required
· assessments/inspections/contractor engagement that has taken place
· Was this inspected as part of the 2022 CT Management report?
· What this is affecting, e.g. Discrimination, inclusivity, useability, safety, security, ability for the reserve to function as intended.


		Project number / asset / component
	The issue/opportunity this project seeks to address is…

	1









	

	2








	







	Have detailed and valid quotes for at least the next 21 days been included?
	Yes  ☐                                        No ☐ (Please request from contractor)
Quote valid for min. 21 days  ☐                                                                                             

	Outputs 
Outline the key deliverables expected from this phase of the project and their timeframes (these are usually listed in the quote(s)

Outcomes
Describe the anticipated outcomes expected from this phase of the project. These are benefits that result from the outputs (e.g., increased public use of the reserve. benefits for the public/risk reduction

Add/delete rows as needed
		Project component
	Outputs

	Outcomes


	1




	
	

	2



	



	




	Anticipated Start Date: 
(Enter a date after permits have been approved)
Your project should start on or after July 01st 2025
	

	Anticipated End Date:
All projects must finish by 31st May 2026  
It is not anticipated any extensions will be approved
	

	Other milestones/Key dates of the project: 
Engagement of qualified project team: examples incl.
· Accredited Building surveyor 
· Architect or building designer (with DDA and public facilities experience)
· Access consultant (specialising in DDA compliance),
· Engineer 
· Heritage Advisor
· Project Manager
Consultation with Disabled users
Engagement with Council
Preparation of Designs
Progress report to DEECA
Scheduled site visit with DEECA
Engagement with community (Social Post/Newsletter bulletin)
Certificate of Completion
Community event/opening day
		Other Milestone
	Anticipated start date

	1
	

	2

	

	3

	

	4
	

	
	




	Is this project linked to a previous project or a future phase either through this program or another program?
If yes, please provide details
	Yes  ☐                           No ☐

Details:





	Has a project plan been prepared? And been attached?
· A document that defines the purpose, objectives and scope 
· defines the stages and outputs (deliverables) of each stage 
· names the people and resources required to deliver the project outputs 
· allocates costs against project activities or outputs 
· specifies the timeframe for the delivery of each stage 
· Includes relevant photos and a detailed map
· identifies the uncertainty in the project and how it will be managed 
· identifies the stakeholders in the project and how they will be engaged 
· identifies scheduling or communications dependencies with other projects. 
· Outlines the on-going maintenance plan
	Yes  ☐                       No ☐ (For some projects, a plan may be requested)
Link to the project plan template here



[bookmark: _SECTION_3:_PROJECT][bookmark: _Toc199935237]SECTION 3: PROJECT RISKS 
Identify all potential project risks, what these may lead to and the plan to mitigate each risk.  With these controls, assess each risk from low to high.
	Risk Category
	Risk Statement
There is a risk that…
Leading to…
This will be mitigated by…
	Risk Rating (with controls)
Low (Accept)
Med (Monitor)
Significant (Prepare)
High (Treat)

	Occupational Health and Safety 
	


	

	Delivery Timeframe
	


	

	Capacity & Skills – Contractor / Committee
	


	

	Financial / Budget
	


	

	Community Engagement
	


	

	Permits & Approval or Technical Advice
	


	

	Environmental Events


	
	

	Legal

	


	

	Other 

	


	





[bookmark: _SECTION_4:_PROJECT][bookmark: _Toc199935238]SECTION 4: PROJECT COSTS AND ACKNOWLEDGEMENT

Note: CoMs with an annual net-revenue (from ordinary activities from the previous financial year) over $100,000 must contribute a minimum of 15% of the total project costs.
	Total Project Cost: 

		Project category
	Quote no.
Valid to date
	Quoted cost EX GST
	GST
[0.1 x EX GST figure]
	Cash Contributions
[who contribution is from]
	DEECA funding requested

	e.g. Amenity block upgrade

	e.g. QU-01234 
	$120,000
	$12,000
	$30,000
[$10k council]
[$20k CoM]
	$102,000

	Add/delete row

	QU-
	
	
	
	

	Add/delete row

	QU-
	
	
	
	

	Add/delete rows

	QU-
	
	
	
	

	Total

	-
	
	
	
	




	Is a Contingency required on top of the total funding requested?
	Yes  ☐   [Amount]             No ☐
Note: all contingencies will need to be accounted for appropriately.

	Total funding requested from Program including contingency (if relevant)
	$____________

	In-kind support
(for further guidance see: Grants - understanding in-kind contributions | vic.gov.au)
	Yes  ☐   [ENTER NUMBER OF VOLUNTEERS]     
                     [ENTER NUMBER OF HOURS]
                     [ENTER ADDITIONAL COSTS FOR OTHER ITEMS]
                    [ENTER TOAL IN KIND CONTRIBUTION]
[Describe]: e.g. on-ground works, community engagement, information sessions, planning, project management, training, donated tools and materials and labour etc). 

	Please Review and Sign Acknowledgement
	I certify that I am authorised to submit a grant application on behalf of the applicant organisation.  I state that the information in this application and attachments is to the best of my knowledge true and correct. 
I am aware of my legal obligation to provide true and accurate information.   I will notify DEECA of any changes to this information and any circumstances that may affect this application. I acknowledge the Privacy Collection Notice.  I understand that DEECA is subject to the Freedom of Information Act 1982 and that if a Freedom of Information request is made, DEECA will consult with the applicant before any decision is made to release the application or supporting documentation.  I understand that this is an application only and may not necessarily result in funding approval. I understand that if this application is successful, that funding will be subject to terms and conditions set out in the Agreement with the Department.   I have read and understood the Program Guidelines.
                    
Signed: …………………………… Name: ……………………………


[bookmark: _SECTION_5:_SUPPORTING][bookmark: _Toc199935239]SECTION 5: SUPPORTING INFORMATION
 (e.g. Access consultant advice, council feedback, permits, consents, quotes, photos, map, project plan, technical designs, Gantt chart, and other details): -
(Please list what has been sourced and include as attachments to the email with this form)
1. 
2. 
3. 
4. 
5. 
6. 
7. 
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