Asset Upgrades Grants Program Round 2
Project Plan template for applicants
[bookmark: Here][image: The State of Victoria Department of Energy, Environment and Climate Action]

Guidance: The template is an optional guide for projects requiring supplementary planning and can be used by the assessment panel in assessing the application.  It is encouraged that all applicants consider having a project plan.
If you have any questions or require any assistance in completing this document, please contact the Land Safety Management Team at asset.upgrades@deeca.vic.gov.au.
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	Project Name
	

	CoM Name
	

	Partner organisations
	



Project Manager (primary contact for the grant)
	Name
	

	Title
	

	Email
	

	Phone
	







Section 1 – Overview
Project summary (maximum 100 words)
How would you sell/explain your project if you only had one minute to do so?
	


Project objective and need
What does the project aim to achieve/deliver? What problem or risk is the project addressing? What benefits it will deliver?
	


 

Asset Upgrades Grants Program – Project Plan template

Section 2 – Project delivery specifics
Project location/s summary
Please provide the site/s location/address and GPS location data (can be sourced from Google maps). If there is more than one site, please list each site and identify as Site 1, Site 2 etc. 
Please attach specific site maps, if available, at the end of the document. 
	Site/s ID
	Location/address
	GPS coordinates 

	e.g. Site 1
	E.g. Bolin Bolin Billabong
	E.g. Bolin Bolin Billabong - Google Maps

	
	
	

	
	
	


Existing conditions
Describe existing conditions of the project site/s, including relevant context.
	Site/s ID
	Site description and selection rationale

	
	

	
	

	
	



Project outputs
Project outputs enable us to measure your project success. Define your outputs and provide target figures. 	Comment by Jill L Garvey (DEECA): Further to 4.4 I don’t think they are relevant to your program - are they?	Comment by Jill L Garvey (DEECA): 4.4.and 4.5 aren’t really “Planning and Regulation” I would have them under a heading of Engagement.	Comment by Jill L Garvey (DEECA): Or is this completion.

	Output title
	Output Types (specification)
	Detail
	Target figure

	1. Structural works

	1.1 Windows
	Windowsill
	All windowsills requiring repair
	x15

	
	Sash replacement
	
	

	1.2 Oval
	Lighting upgrade
	Junior Oval lights, new, halogen
	X8

	2. Environmental works

	2.1 Stormwater Management
	New culvert
	
	

	4. Planning and regulations

	4.3 Assessment 
	Landowner consent
	
	

	4.4 Engagement event
	Training 
	
	

	
	Workshop
	
	

	
	Field day
	
	

	4.5 Partnership (formal establishment)
	Traditional Owners
	
	

	
	Community Groups
	
	

	
	Corporate
	
	

	
	NGO
	
	

	
	Mixed
	
	

	5. Participation

	5.1 Participation
	Volunteers
	No. volunteers
	



Project schedule and works information
Project milestones
Please provide the key project milestones and their delivery dates and any dependencies. 
	#
	Milestone
	Start date
	End date 
	Dependency

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


On-going maintenance and monitoring
If maintenance will be required, how will it be delivered. 
	




Section 3 – Project financials and Governance
Budget 
This section is to provide a high-level summary of your budget and funding request:
	Resource 
	Details 
	$ ’000 (excl GST) 

	Income 
	DEECA grant contribution 
	 

	 
	Funding recipient – cash/financial contribution 
	 

	 
	Other partner – cash/financial contribution
	 

	Total project Income 
	
	$

	 
	In-kind contributions volunteer hours, staffing costs - please provide a breakdown of contributions. Guidance including recommended rates can be found here: Grants - understanding in-kind contributions | vic.gov.au (www.vic.gov.au)
	 

	Total project value
	 Income + in-kind
	$ 

	

	Expenditure 
	Planning phase (Project Management)
	 

	 
	Contractors
	 

	 
	Contingency
	 

	 
	Engagement
	 

	
	Other (please outline)
	

	Total Project Expenditure 
	
	$ 

	
	In-kind expenditure
	

	Total project value expenditure
	Expenditure + in-kind expenditure
	$


	
Procurement
Describe the procurement approach for any consultancies and/or contractors required to design, manage or deliver the project.
	



Governance
Identify the key roles and responsibilities of project team members and any external contributors (including DEECA). 
Include the name or title of the person or organisation undertaking each role, where known.
	Name
	Role
	Responsibility/authority

	
	

	
	

	
	



Project Risks
List any project risks and their mitigation actions that are relevant to the delivery of the project.	Comment by Jill L Garvey (DEECA): Maybe give an example here
	Risk
	Proposed mitigation action

	
	

	
	

	
	

	
	

	
	


[bookmark: 15._Concept_plan]


Section 4 – Engagement

Contact for communications/events enquiries
(N/A if same as the project manager - this is who DEECA will contact regarding project communications or events).
	Name
	

	Title
	

	Email
	

	Phone
	



Stakeholder engagement and communication
List all internal and external stakeholders who have or will be engaged with throughout the delivery of the project, or who will be impacted by it. 
Describe the type or level of engagement that will be required – i.e. inform, consult, involve, collaborate or empower (adopted from the IAP2 international federations guidance on public participation IAP2_Public_Participation_Spectrum.pdf).
	Stakeholder
	Type or level of engagement required 

	[bookmark: _Hlk56434156]i.e. Council
	Inform

	
	

	
	

	
	

	
	



Engagement activities
	When
	Audience
	Engagement form/method
	[bookmark: _Toc56437764][bookmark: _Toc56437839]Key messages and/or data to be captured

	i.e. Pre-application. Planning phase (Sept 2025) 
	Council
	Email
	Talking to Council early
Contact local council’s planning/building department before applying.
Asking: Do we need a planning permit for this project? Are there planning overlays or constraints on the land? Is the project eligible for VicSmart (a faster process for simple works)?

	
	
	
	


Additional Information: -
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